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Financial Aid—The Basics
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Types of Aid

Scholarships

Grants

Student Employment
Loans

Sources of Aid

* Federal

State

* |nstitution: Central

* |nstitution: Non-central
* |nstitution: Endowed

Third-Party

« Examples: employers, non-
profits, government
agencies, private parties
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Financial Aid—The Basics

Merit-based scholarship process:

< Application for admission serves as initial application for scholarships; no separate
application to complete for most awards

« Highest-value awards programs host competitive processes in winter and spring
« May 1 National Candidate’s Reply Deadline to accept scholarship

« Typically only available for fall starts (different approach in pandemic)

* Regional scholarship timelines different and later

- Upperclass: automatic renewal per criteria; additional awards via upperclass
scholarship application

Need-based aid process:

« FAFSA opens October 1; must file annually and be received by January 15 first-
priority date

« EFC serves as an index. (EFC to be replaced by “Student Aid Index” in FY24)
« Packages issued in mid-February for new students; March for continuing students
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Factors Considered in Enroliment Assumptions
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Landscape and
market data
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National trends,
precedents, surveys
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IS

Graduation
rates and trends
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Competitive info
and intelligence
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YTD metrics and Interest indicators Scholarship Economic
milestones and activities predictive modeling conditions
AN

Government actions,
restrictions, orders

Institutional
changes

@

International
considerations

4

COVID-19 impacts
and outlook
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Overview of Scholarship
and Aid Disbursements
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Total Aid Awarded 2021-2022*

Total Aid Awarded, 2021-2022*
$431,759,789 million

(all programs, all students)

Total Aid Awarded, FY11-FY22, In Millions
Student
Employment,
$14,979,273,
3% $429 $437

$408

$397
$365
Grants and
Scholarships,
lLoans $215,333,340,
$201,447 176 | 50%
47%

$459 467 $464 $460

$432
$406 |

$448

*2021-22 AFIS Report
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Total Grants and Scholarships, 2021-2022*

Total Grants and Scholarships, 2021-22 In the 2021-22 aid year, OHIO
$215,333,340 awarded and processed more
than $215 million in grants and
Outside scholarships.
Scholarships,
$38,903,729,
18% $114 M (53%) of those funds are

awarded by the University in the
form of fee-waivers and centrally

awarded aid programs.
University Aid,

$114,283,135,
53%

Centrally awarded aid programs,

Fee Waivers,

$40,050,146 otherwise known as “institutional

35%

gift aid,” accounts for 65% of all
central awarding.

Federal and State
Funds,
$62,146,476,
29%

*2021-22 AFIS
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Centrally Awarded Aid Programs, 2021-22*

*2021-22 AFIS

Centrally Awarded Aid Programs, 2021-2022
$74,232,989

Misc. Other Univ. Awards
(endowed restricted and
departmental), $11,450,933,
15%

Athletics, $8,766,596,
12%

Central Scholarships
(OHIO Signature,
Excellence, Other),
$54,015,460, 73%

“Central Scholarships (OHIO
Signature, Excellence,
Other)” details:

All campuses and levels
iIncluded

Accounts for ~73% of
total centrally awarded
aid

Includes both merit and
need

Represents $54 million
(12.5%) of the total $432
million in aid awarded to
students
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Central Scholarships (OHIO Signature, Excellence, Other), 2021-2022*

Central Scholarships (OHIO Signature, Excellence, Other)
2021-2022
$54,015,460

Misc Other Paid from
Central Accounts
(Grad, RHE, etc.),

$4,615,712, 8%

Special programs
(e.g., Templeton,
NextGen, CoFA
Talent, Transfer,
Deans), $6,471,757 ,
12%

OHIO Excellence
Awards Program -
Need, $974,365 , 2%

OHIO Signature

42%

OHIO Excellence
Awards Program -
Merit, $17,088,636 ,
32%

OHIO Signature
Awards Program -
Need, $2,228,980,
4%

*2021-2022 AFIS and Financial Aid projection estimate reports

Awards Program -
Merit, $22,636,010

Both OHIO Excellence and
Signature Awards programs:

. Include full-tuition Premier
(HTC)

. Include base awards for
all qualifying students

 Include awards for
targeted populations
(academic, geographic,
demographic) who also
meet academic criteria
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Institutional Scholarship Expenditures FY19-FY23

$100.0
$90.0
$80.0
$70.0

$60.0 $56.5 $58.7

in millions

» Operating Funds - Scholarships

Source: FY23 Budget Book, page 12

$50.0

$40.0

$30.0

$20.0

$10.0

$0.0
FY19 FY20

B Operating Funds - Student Athletes

$70.7

FY22 Forecast

B Foundation Funds

® Grant Funds

$82.1

FY23 Budget
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Athens Undergraduate Net Tuition and Institutional Aid, FY19-FY23

. $250.0
c
o
"“é $200.0
i<
$150.0
$100.0
$50.0
S-
FY19 FY21 FY22 Forecast FY23 Budget
Total Headcount (Fall) 17,312 16,272 14,925 14,549 14,555
® Financial Aid $56.5 $58.7 $65.3 $70.7 $82.1
M Net Tuition $176.0 5162.1 $139.2 5132.7 $128.1
Discount Rate 24.3% 26.6% 31.9% 34.8% 39.1%
MNon-Guarantee Growth 0.0% 2.0% 0.0% 1.8% 2.0%
Guarantee Growth* 1.3% 3.5% 0.0% 1.8% 4.0%

Source: FY23 Budget Book, page 11



OHIO’s Aid Optimization
History and Goals
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Financial Aid Optimization and Scholarship Leveraging at OHIO

Background

helps institutions pinpoint the amount of aid students need to enroll.™

‘Financial aid leveraging is the strategic investment of financial aid funds to help campuses enroll the students
they desire, control discounting and financial aid expenditures, and achieve the net revenue they need. It also

©)

——————————
——————————g
———————————g

OHIO Signature Awards

Gateway Awards Program, 2014 - 2020

Gateway Awards
4 Program+, 2013

Program, 2006-2012
Strategically aligned aid
leveraging program with

Enrollment Management efforts
focused on enrollment goals and
Net Tuition Revenue (NTR)

HYBRID Year in Transition
to new OHIO Signature
Awards Program
(Maguire)

OHIOs First Attempt at
strategic leveraging
(in-house).

3

‘H

HIO Guarantee®

plemented in 2015

OHIO’s Excellence Award
Program 2021 - present

Scholarship Leveraging
subcommittee undertakes
first phase of program
revision for fall 2021.
(EAB, Othot)

*Rob Baird, Ruffalo Noel Levitz, http://blogem.ruffalonl.com/financial-aid-leveraging-benefits-public-universities/
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What should a contemporary scholarship program do?
Priorities and Tradeoffs

A contemporary scholarship program might prioritize any of the following objectives:

Improve enrollment: Headcount, FTE, credit hours
Maximize revenues: Net tuition, net total, total lifetime
Manage discount rate: Tuition and fees discount, total discount

Increase diversity to achieve educational benefits: Race, ethnicity, gender balance, first-gen status,
geography, citizenship

Improve or shape academic profile: Major mix, quality indicators, program demand, capacity limitations,
program goals

Achieve socio-economic objectives: Affordability, access, socio-economic mobility, minimizing
borrowing, preventing default

Motivate and support student success: Retention, persistence, and graduation goals
Achieve programmatic goals: OHIO Honors, alumni engagement, talent-based programs, etc.
Improve reputation and brand: Generate interest, solicit applications, increase yield

Anticipate and respond to competition: Net price comparisons, price sensitivities
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Key Principles in Approach to Scholarship Leveraging
Beginning Fall 2021 (FY22)

« Prioritize enrollment rebound when optimizing the model.
« Consider total lifecycle enrolilment revenue and SSI in any ROI analysis.

. Tuition + fees + housing + meal plan + SSI* over all terms of enrollment
*SSl revenues are deferred, realized over period of up to 7 years

« Front-load “merit,” shifting awards more toward the fall while still
addressing need.

Fall Timeline

OHIO
o-o Admission
Early Action Excellence Promise Regular Comprehensive National Fall Semester
FAFSA Opens Admission Award merit Deadline: Admission Financial Aid Candidate Begins
Deadline scholarships FAFSA Fir’st Deadline Offers mailed Reply Deadline
e Priority Date

OCT1 NOV 15 DEC JAN 15 FEB 1 MID-FEB MAY 1 LATE AUG
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Other Important Principles in Fall 2021 (FY22) Optimization

« Recover Ohio market share to reverse decline and achieve growth faster amid
extraordinary competition.

« Consider test scores only if beneficial to the student.
« Maintain or improve demographic diversity of enrolled class.
« Maintain or improve academic quality, including predicted retention.

« Maintain or improve success of out-of-state strategy to ensure geographic
diversity and create new pipelines.
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OHIO Excellence Awards Program

 Launched Fall 2021
e Continued Fall 2022
« Replaced OHIO Signature Awards Program

11:44 ©

OHIO

UNIVERSITY

Undergraduate Admissions

' X

O

he OHIO: FOREVER

NG
‘Excellence OPENING Congratulations on being
selected for admission to

Awards

you everything you truly need to
Our schola education know—how to learn and lead, and
how to forge a fulfilling career path #F1BEST VALUE
that can withstand unexpected . . . . .
turns. An OHIO education will be a Public University in Ohio
(US New

N

Ohio University!
Your OHIO experiences will teach
OHIO UNIVERSITY

OHIO » Admissions » Explore Costs and Aid » The

e & World Repovt

OHIO Excellence Awards part of you for a lifetime.

Ohio University students are

achievers, dreamers, and S

innovators, and they're forever . © UNIVERSITY
crushing their goals. The OHIO



http://www.ohio.edu/ohio-excellence-awards
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OHIO Excellence Awards Program Structure

Merit (December):

 OHIO Admission Promise Award

 OHIO Excellence Scholarship

«  OHO Premier Scholarship (HTC)

 OHIO Trustee Award (Out-of-State Students)

Also packaged centrally in initial offer:
OHIO Next Generation Award, OHIO Tradition Scholarship, Russ Vision, Fine Arts Talent

Need (February):
 OHIO Forward Award
e OHIO Forward Scholarship
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Evolving the OHIO Excellence Awards Program

Fall 2022 / FY23

In Ohio, continue to prioritize new freshman enrollment as part of efforts to address market
share amid continued extraordinary competition.

Outside Ohio, prioritize both enroliment and NTR.

Maintain or grow demographic diversity of enrolled class.

Maintain academic quality, including predicted retention.

Continue to consider total lifecycle revenue and SSI in any ROI analysis.

Continue to prioritize early awarding while still addressing need and realize savings by
managing deadlines.

Increase promotion broadly.

Fall 2023 / FY24

Further enhance efforts to balance net tuition revenue and enrollment goals.
Prioritize geographic rebound and maintain academic quality, including predicted retention.
Prepare for intentional observation of deadlines to manage enrollment, quality, and NTR.



c~5 OHIO UNIVERSITY

Considerations for OHIO’s Financial Aid Optimization

 Management of price position, including net price

* Ongoing analysis of market intelligence and research

* Incorporation of more contemporary modeling tools

 FAFSA changes and Student Aid Index—coming October 2023

* Elevation of reputation and brand

« Studying impact of renewal guidelines on retention

« Evolving corporate and employer incentive scholarship strategies
« Evaluating international scholarship approaches



OHIO . L . . .
Price position Is not singular, and it lags reality.

Multiple versions of price are considered in the college search.
IPEDS feeds most college search engines, including Google, and trails actuals by up to two cycles.
Strategies to impact price position vary by point in the cycle.

) & google.com/search?q < O

Y @ google.com/search?q <

ohio university tuition Ohio University ; (?H]()

Athens, OH - Public - 4-year

All
Tuition Ohio University

Undergraduate tuition and fees
and Fees

2022-2023 In-state tuition 12,840 USD, Out-
rates will of-state tuition 22,810 USD

appear in e

Videos

Images News Shopping

iew Admissions | Cost ': Programs O
\ /

TUITION B FEES

ATHENS CAMPUS TUITION AND FEES
2021-2022 Academic Year

2020-21

Tuition, fees, and annual cost -

IN-STATE OUT-OF-STATE

Average cost after ai

$23,831

Net price

Ohio Residents Per Year

summer 2023 People also search for Ald Includes grants and scholarships fram the institution, state, Tuition and Fees . .. ... ... $12,840
and federal government Room (Standard Double) . . . . . . $7,308
Meal Plan (Traditional 14) . . . . . $4,554
Source: US Dept of Education (IPEDS) - Learn more TOTAL . + v v v e e e ennnn $24,702
= In-state cost by household income Out-of-state Residents Per Year
Competitor ’ Total costs _
Tuit dF $22,810
The Ohlo State Miami The University Household income Average cost after aid uition an ees ... ’
PriCing sl Universlty ofOanoma 2021-2022 costs Room (Standard Double). . . . . . $7,308
In-state In-state In-state Less $30,000 $17.614 - - Meal Plz 2 al1d) ... .. 554
- tuition 11,936  tuition 16,704  tuition 12,012 fos e WI" appear in fa" T;;M an (Traditional 14) s;:::z
Informatlon USD; Out-of- | | USD, Out-of- | ;USD, Out-of: $30,001-48,000 518,991 20272 | s
state tuition state tuition state tuition
2022-2023 rates 35019 USD 37379USD 27,816 USD ; S Subject ¥ changa by action of the Boant ! 7
48,001-75,000 23,509
WI | I a ppea r I n 20 22— 20 23 costs At OHIO, you can choose from a variety of room and meal plans to meet your price point. A Standard
2 2 $75,001-110,000 $26,039 - . Double room is among the most affordable housing options, and the Traditional 14 is the lowest-priced
Summer 0 3 W|II appear ln fall meal plan for first-year students living on campus.

More about Ohio University >

More than $110,001

S.Zéj687 20 24

ENROLLMENT MANAGEMENT
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Considerations for OHIO’s Financial Aid Optimization

 Management of price position, including net price

* Ongoing analysis of market intelligence and research

* Incorporation of more contemporary modeling tools

 FAFSA changes and Student Aid Index—coming October 2023

* Elevation of reputation and brand

« Studying impact of renewal guidelines on retention

« Evolving corporate and employer incentive scholarship strategies
« Evaluating international scholarship approaches



