OHIO UNIVERSITY

Timeline — FY24 Financial Updates
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Final FY24 financial forecast

*  Updated Tuition, Room & Board
Revenues

. Review of Grants, Gifts, and Internal

i Review developing FY24 budget-to-actual variance drivers i
| * Undergraduate Tuition (Athens, Regionals, OHIO Online) !
i * Room & Board Revenue :
i «  Graduate Tuition I
i+ Compensation ]

«  Should not be materially different
from April forecast, absent
significant one-time-only revenues
or expenses

i In-depth FY24 financial update using planning unit forecasts
I« Updated Tuition, Room & Board Revenues

I « Updated Compensation based on 15t half of year
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* Review of Grants, Gifts, and Internal Loans by Finance
*  May be significantly different from October forecast based on planning-unit
forecasting knowledge and Fall & Spring tuition assessment
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In-depth financial update using planning unit forecasts as basis

*  Updated Tuition, Room & Board Revenues (Preliminary Summer Assessment)

*  Updated Compensation based on 3/4 of year

. Review of Grants, Gifts, and Internal Loans by Finance

»  Should not be materially different from January forecast, absent significant Spring &
Summer assessment surprises
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Timeline — FY25 Budget Process

. . Preliminary Enrollment May 1 Housing
Athens UG Enrollment Timeline Enrollment Assumptions Deposit Bobqat Stqdent ... Fall Census
Assumptions Updated Deadline Orientation Date (mid-Sept)
Planning Unit
Budget Materials . DBug%‘:t/SM
Published Financial Planning Aszljrg?)ltri]gns ue Finalize o
Review Unit Budgets - i . Budget Budget Reconciliation and Compilation;
; ) Republished Spring Funding o inalizati
F?'\!Iez::::gg Meetings  pye 10/30/23 p Requests 3/1/24 Decisions Finalization of Budget Book

FY25 Final Budget
Approval

* FY24 Financial Update
» Budget Planning Assumptions
Review & Discussion
* Tuition & Fee Rates

» FY25 Draft Budget Approval

* Guarantee Tuition & Fee Approval
* Medical & Other Fee Approval

* Broad-Based Fee Approval

* Enrollment Assumptions |
» Compensation Increase i
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